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Dear George and Patrick, 
 
We are anxious to resolve the issues below amicably and would, of course, be very happy to answer 
any further questions you may still have and supply any additional information you may need. 
 
During a visit to Switzerland on 10 July 2014, you informed us that the Swiss LSE Alumni 
Association (SLSEAA) had been "de-recognized" as a LSE alumni group by the LSE Alumni 
Association and by the School Council earlier in the year prior to our General Meeting in June. We 
were very surprised by this news and would have expected to have been contacted well before the 
process of "de-recognition" even started. 
 
If your decision implies that future actions by the School in support of national LSE alumni 
organisations would exclude the SLSEAA, we would naturally be very disappointed but it is, of 
course, the School's decision which external organizations it wishes to support. Nevertheless, it may 
seem odd if the School would not be seen to support one of the largest and most active national LSE 
alumni organisations worldwide. In any event, the SLSEAA will continue to support the School as 
it has for the past 16 years. 
 
Below we summarize what we believe, based on the matters discussed at the lunch in Zurich with 
four of our Officers and at subsequent meetings in London with two of our Officers, are your 
reasons for "de-recognition" and the actions you wish us to take so that the SLSEAA can again be 
"recognized". Each point is followed by the concrete actions we propose and by useful 
explanations. 
 
 
 

Registered 
 
Professor George Gaskell, Pro-Director for 
Resources and Planning, and 
Patrick Mears, Chairman of the Executive 
Committee of the LSE Alumni Association 
London School of Economics and Political Science 
Houghton Street 
London WC2A 2AE, United Kingdom 

28 October 2014 



 
 

On our Secretary General 
 
The School's view: The School requests that our current Secretary General, Marcel Bigger, does 
not have any operational role in the SLSEAA after the end of October 2014. Alumni relations find 
it difficult to deal with Marcel. They have the feeling that he only pursues his own arguments and 
agenda, and is more interested in administrative matters and issues of fairness within the Swiss 
membership than good public relations. 
 
Our response: Our current Secretary General is not contemplating the dereliction of his duties, as 
set in his terms of reference, during his current term of office. We do not consider it appropriate for 
the School to ask an Officer to resign mid-term or to tell members whom they can appoint as 
Officers respectively to support one Officer candidate over another. Additionally, it is the personal 
decision of each member to put him/herself forward as an Officer. 
 
Marcel has served the members of the SLSEAA since 1998, having been re-appointed by members 
eight times. He has invested an average of 25 hours per month for the last 16 years. Additionally, he 
has served the School as one of the two Vice Chairmen of the Inaugural Executive Committee of 
the worldwide LSE Alumni Association. He recruited most of the current 575 SLSEAA members 
and organized or co-organized over 160 events, including three multi-day pan-European LSE 
alumni outings. 
 
In his role, Marcel has had to reconcile a multitude of interests and issues ranging from General 
Meeting decisions and member requests and preferences to our Articles of Association, the 
constitutional protections enjoyed by members as well as federal and cantonal legislation and 
regulations. With this in mind, the School's wishes were always carefully considered respectively 
anticipated but could not always be accommodated fully. 
 
Some years ago, Marcel made plans to find his successor among the members. His plan included 
the recruitment of as many other Officers as possible in the hope that one of them would eventually 
choose to apply for the Secretary General role. We now recognize that the extent and breadth of the 
Secretary General's role as currently defined has hindered the succession process. Hence, we 
propose to distribute certain duties of the Secretary General to several new Officer roles: 
 

- one or more Member Benefits and Services Officers to manage our current portfolio of 
benefits and services and to continue to expand it 

- one or more IT and Web Officers to maintain our Web, networking and micro-blogging 
sites, as well as our server and software applications 

- one Legal Affairs Officer to provide legal guidance to the other Officers and to continue to 
ensure that the SLSEAA remains complaint with all current and future federal and cantonal 
legislation and regulations 

 
Additionally, the current Events Officers are expected to take over all responsibilities associated 
with events. 
 
The position in which we would like to find ourselves starting with the General Meeting 2015 
is one in which Marcel can hand over his various Secretary General responsibilities to the new 
Officers. Much depends on our success of recruiting volunteers for the new Officer roles and we 
would therefore ask the School to offer active support in identifying and convincing members to run 
for office. 

Page 2 of 6 
 



 
 

On the LSE Alumnae and Alumni Foundation of Switzerland 
 
The School's view: The School seemingly does not want the SLSEAA to co-establish a scholarship 
foundation at this time. 
 
Our response: The main purpose of the Foundation is to enable Swiss citizens and permanent 
residents of high academic ability but limited financial means to be able to enjoy the same fine LSE 
education as our members have. The Foundation is being co-established by the SLSEAA and a 
select group of individual LSE alumnae and alumni. The LSE Alumnae and Alumni Foundation of 
Switzerland will be a legal body separate from the SLSEAA. By having the Foundation, members 
will hopefully be able to lower their tax liabilities, new volunteer opportunities would be created 
and the visibility of the LSE and the SLSEAA in Switzerland will be significantly increased. We 
believe that investing in the higher education of Swiss citizens and permanent residents is the best 
use of our operational surpluses. 
 
The desired tax-exempt status for the Foundation would create the possibility for LSE alumnae and 
alumni to deduct donations to the Foundation from their taxable income in Switzerland. Our 
application for tax-exempt status is currently under reconsideration by the Canton of Zurich. If the 
School wishes to remain one of the beneficiaries designated in the Foundation Deed, and this would 
be accepted by the Canton, donations to the School would also be deductible from taxable income. 
Hence, we believe the Foundation represents a unique opportunity for the School to receive 
tax-efficient gifts from Switzerland, and the Foundation is ready to facilitate these while not 
itself doing any fundraising for the School. 
 
Our Secretary General is willing to travel to London to brief you on all aspects of the 
Foundation and to answer any questions you may have. 
 
The Foundation idea has a long history. As part of its 10 Year Jubilee in 2008, the SLSEAA 
started a scholarship endowment. At the General Meeting of that year, the School was given the 
opportunity, unprecedented as both staff members present were not SLSEAA members, to argue 
against the scholarship motion and to propose instead that all surpluses should be given to the 
School. The motion was passed by members nonetheless. At the time, the scheme did not include 
the School as a beneficiary as ODAR (now LSE Advancement) instructed us not to raise money for 
the School as we had done for our very successful 5 Year Jubilee Campaign. In recognition of the 
latter, the School named one of the rooms in the library the "Swiss Alumnae and Alumni Group 
Study Room". 
 
The 2008 General Meeting ordered the Officers to explore any possibilities for tax-efficient giving. 
This was done and a follow-up motion was drawn up and passed at the 2014 General Meeting to 
formalize the scholarship endowment as a federally-supervised foundation. The only change made 
this year was to include the School as a beneficiary, out of courtesy based on our interpretation of 
informal remarks made by a member of the School's staff. 
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On membership dues 
 
The School's view: The School has a different view on how membership dues should be collected 
and followed up by the SLSEAA. Alumni relations is concerned that the SLSEAA policy to chase 
people even after they have left Switzerland harms the goodwill the School has with that person and 
that person's friends. The School has received complaints. The School has not issued any specific 
guidance apart from commenting that membership dues should not be charged at all. 
 
Our response: Your impression may be that we are too rigid in regard to membership 
administration but we cannot violate federal laws and have to observe our own statutes and General 
Meeting decisions. We, nonetheless, have been responding to the complaints as best as possible 
by offering members additional guidance. 
 
Our membership model is neatly summarized in the following statement to potential members: 
"You start your membership by applying, end your membership by resigning and fund your 
membership by paying dues." 
 
During the 3-stage membership application process, new members are fully informed about the 
legal rules associated with their membership. We have, nonetheless, recognized for some time that 
our guidance may not be sufficiently clear and present. We have therefore started to include 
specific instructions on how to end membership in selected postal and e-mail communications. 
Additionally, our Secretary General is currently calling members with high dues balances to 
inquire whether they would like to remain in or resign from membership. 
 
Under federal law, membership can only be ended by the member, by a General Meeting decision 
to expel the member or by the death of the member. In regard to members, who have left 
Switzerland some time ago, we were more concerned about them not resigning from membership 
than about any outstanding dues. Only after membership ends can outstanding dues be set aside. 
Indeed, at the last General Meeting, members set aside the outstanding dues of former members. 
 
Both the law and the statutes allow for the expulsion of members. However, under a General 
Meeting decision we are only permitted to use this option in cases where the outstanding dues are 
particularly high. In addition to this requirement, the Officers will only motion the General Meeting 
to expel members with whom they have lost contact completely. Those expelled won't be able to 
rejoin the SLSEAA. To not unnecessarily antagonize alumnae and alumni, we prefer that 
members resign privately on their own rather than being expelled more publicly by the 
General Meeting. 
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On inclusivity 
 
The School's view: The School's view is that some LSE alumnae and alumni in Switzerland, who 
do not agree with the rigorous way the SLSEAA is run, are not welcomed by the Association. They 
may leave the country feeling resentment that the LSE and the SLSEAA have not found a way to be 
inclusive towards them. The School demands that all LSE alumnae and alumni are included in 
SLSEAA activities. 
 
Our response: Since our foundation in 1998, all LSE alumnae and alumni in Switzerland and 
the Principality of Liechtenstein have been invited to all of our events. We are a rare example in 
Switzerland of an association that always includes non-members in its activities. 
 
We are aware of the complaints the School has received from some LSE alumnae and alumni. As 
we understand it, these alumnae and alumni would like to benefit from the SLSEAA under the same 
terms as our members. This is not possible for the very reason that they are not members. The 
SLSEAA does not exclude any former students from membership. We welcome all who come. 
Additionally, our membership dues are one of the lowest among national LSE alumni organisations. 
 
For most of our events, attendees do not have to pay in advance and no distinction is drawn between 
members and non-members. For some events, the SLSEAA incurs outlays for facilities, food and 
beverages and partially recovers these by requiring attendees to buy event tickets in advance. 
Income from ticket sales normally does not cover the entire cost of events. To make events for 
members more affordable, non-members generally pay slightly more. 
 
All of our non-event benefits and services are only open to our members. Our portfolio of 
membership benefits and services is broad, ranging from collective health insurance and a 
membership journal to free access to career services and discounts on various products and services. 
The membership dues help fund these benefits and services. 
 
 
 
On data exchange 
 
The School's view: The School requires that the SLSEAA sign a unilateral confidentiality 
agreement. The School does not want to enter into a bilateral data exchange agreement. The School 
claims ownership of the Master Database of the SLSEAA and would like it to be transferred 
immediately to London. 
 
Our response: All data in our Master Database have been either voluntarily given to the SLSEAA 
by individual LSE alumnae and alumni or researched by our Secretary General. Our Master 
Database is owned by the Association and its members. We are willing to exchange selected data 
on individual Swiss citizens and permanent residents if, as required, a bilateral data exchange 
agreement can be concluded and the permission of each of our members obtained. 
 
However, rather than resolving the legal complexities associated with exporting data on Swiss 
citizens and permanent residents, we propose instead a technological solution which can be 
implemented faster and easier while fully respecting our members' privacy. 
 
We would reprogram our Web application in such a way that it presents to each LSE alumnae and 
alumni, who becomes a member or makes a data update, the option of registering respectively 
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updating her/his data at the School at the same time. If you give your go-ahead, we will 
immediately start to redevelop our Web application. 
 
In this way, we avoid the complex data exchange agreement and the signed data releases altogether. 
At the same time, LSE alumnae and alumni would be encouraged to keep their data at the LSE 
current in the preferred way, namely directly via the Web applications of the School rather than via 
a roundabout way through the SLSEAA. 
 
 
 
We would like to assure you of our continued goodwill to address all the concerns of the School 
and resolve any lingering misunderstandings. On this note, we are looking forward to our continued 
discussions. 
 
 
On behalf of the Members of the Association, 
yours sincerely, 
 
 
 
Marcel Bigger 
Secretary General 
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